DAvID J. MECKSTROTH

101 West Water Street Business: 937.307.7430
Troy, OH 45373 Home: 937.778.0960
dmeckstroth@meckconsult.com

PROFESSIONAL SUMMARY

Highly effective executive management professional broadly experienced in all aspects of health
care operations. | am very interested in utilizing my health care/business experience in a
consulting practice.

PROFESSIONAL EXPERIENCE

Present to 2009 Meck Consulting LLC
Troy, Ohio 45373

Consultant (Present -2009)
Established consulting firm to assist organizations in strategic planning/direction, project
management, leadership and affiliation related issues.

2008 to 1985 UPPER VALLEY MEDICAL CENTER (UVMC)
TrROY OH 45373

Chief Executive Officer (2008 — 2007)
Responsible for the strategic direction of UVMC health care system and integration with
Premier Health Partners (PHP), a billion dollar health care system

» Negotiated, coordinated, and consummated the transaction to effectively join the joint
operating company of PHP.

> Facilitated and coordinated the transition and integration with PHP.

» Developed, implemented and was the face of communications as it pertained to the
various announcements associated with becoming part of PHP.

President/Chief Executive Officer (2007 — 1994)
Responsible for the strategic direction of UVMC health care system

Charted and directed strategic business focus for multi-facility health care system.

Developed and implemented specific strategies to reduce organizational risk.

Restructured regional health care delivery system including new acute care facility, which
resulted in approximately $15M per year efficiencies for the system.

Coordinated and facilitated merger of three foundations, three auxiliary volunteer groups
and three medical staffs with minimal resistance and loss of productivity.

Coordinated and transitioned organization to one centrally located acute care facility and
created regional health care partnerships with large tertiary health care systems.

Successfully developed and maintained internal and external alliances to support move
to new hospital and regional coltaboration.

Created and fostered strong team-oriented relationship among Board of Directors,
Medical Staff, and Senior Management Staff.
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Executive Vice President (1994 — 1992)
Served as chief operating officer and executive liaison
with Board of Director Committees

» Transitioned and expanded COOQ role, which permitted CEO to more effectively focus on
long-term business strategies and external activities.

> Effected $4.5M annual expense reduclion and significant earnings improvement through
major organizational restructuring. Centralized MIS and telecommunication systems.
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Senior Vice President/Finance/CFO (1992 — 1985)
Served as CFO and managed and directed administrative
Activities of $175M health care system

» Increased corporate profitability from 1.5% to 7.5% of gross patient revenue.
» Served as key member of acquisition team that acquired several businesses.

» Successfully merged financial and planning functions of three health care institutions.
> Completed $31M Bond Refinancing that created a Master Trust Indenture yielding $7M

savings.

1985 - 1981 P1QuUA MEMORIAL MEDICAL CENTER
Piqua OH 45356

Director of Fiscal Services/CFO
Managed and coordinated financial, accounting and MIS activities
for primary health care facility.

» Successfully completed $13M bond issue for major building expansion effort.

» Effected approximately $4M savings through negotiation and resolution of major
reimbursement issues with Medicare Fiscal Intermediary.

» Initiated and completed staff adjustment yielding $1.5M annual savings in operating

expenses.
1981 — 1976 ST. ANN’S HOSPITAL
CoLumBuUS OH
CONTROLLER — 1981 — 1978
Assistant Controller — 1978 — 1976
1976 — 1976 MONTEREY LIFE SYSTEMS
CoLumsus OH
Financial Analyst
EDUCATION
1980 — 1978 University of Dayton — Dayton OH
Masters in Business Administration
1975 - 1971 Bowling Green State University — Bowiing Green, OH

Bachelors of Science — Business Administration

PROFESSIONAL ORGANIZATIONS/BOARD OF DIRECTORS

Healthcare Financial Management Association (HFMA) — Fellow

Greater Dayton Area Hospital Association (GDAHA) Board
Board Chairman 2002/2003

Ohio Hospital Association Board 2004-2006

Troy Development Coalition 2002-2009

American Coilege of Healthcare Executives

Dayton Development Coalition 2001-2004



